Prairie Unitarian Universalist Church
Board Meeting - May 20, 2026

Attending: Reverend Chip Roush, Diane McMahan (President), Jan Spooner (Treasurer), Tom
Heisler (Trustee), Katy Upperman (Administrator)

Minutes Recorded: Katy Upperman

e Opening/Blessing: Reverend Chip

e Minutes Review/Approval: April 23, 2026 Minutes Approved Unanimously

e Old Business

Baby Eva Fund will go to the Ukrainian family currently residing in Hawaii. Jan will close
the account once the check has been written and cleared. Ukrainian support is currently
closed on all fronts.

Rename deferred revenue of $4272.86 will be moved to the Minister Search account.
June 14th: New Member Ceremony and Bring a Friend (Reverend Chip will be
in-person). Potential new members were discussed.

Use of sandwich board advertising outside the Parker Library on Sundays was
discussed to let me know that the service is occurring.

OWL events were discussed. A decision was reached to join in on other nearby
congregations’ programming rather than Prairie hosting its own until more youth are
regularly attending services.

Winter Camp (previously organized/hosted by Joe Francis) was discussed, specifically
the possibility of inviting teens to participate in many winter activities, not just skiing.

e Committee Status Reports

Audio/Visual: The audio skipping difficulties have been reported to the Parker Library.
They believe this is a WiFi issue. Brian believes this is an issue with our own equipment.
Book Club: The book club is in the process of picking books for a year. The library may
be able to assist in having enough books available for book club members to check out.
Building: Waiting for government approvals.

Breakfast Club: This month was a sans Rev. Chip week. Many forgot the event was
scheduled and did not attend as a result. Shirley remembered and came!

Caring Circle: Ongoing.

Circle Lunch/Suppers: We'll be hosting Circle Lunch at Spirit of Life on Saturday, May
23rd. Potluck style.

CUUPS Update: No change - looking for other Pagan adjacent to come forward.
Endowment: Value increased 8%, a donation was received.

Finance: No news.

Hospitality: Brenda is taking Week 3 for Coffee Club.

Marketing: A donation was made to the Douglas County Pride event. Douglas County
Pride will add Prairie’s logo to marketing materials.



Camp: The celebration of fifteen years of Prairie Camp has been terminated by Jan
Spooner due to apparent lack of interest.

Music: No news.

Pledge Drive: No news.

Religious Education: No news.

Youth - Only one consistent youth attending.

Adult - An event is being scheduled for June with Bill Baird as host.

Social Justice: Prairie had a booth at the recent Douglas County Pride Event. There was
a lot of rain and we are hopeful for a better turnout next year, but two new contacts were
established. Habitat for Humanity offers a handyman service to those in need; one is not
specifically needed through Prairie's social justice efforts, but Paul Scott is investigating
how Prairie can join the effort in the Parker area.Habitat Interfaith Alliance is scheduling
a morning in the Habitat workshop in Santa Fe, potentially May 29th. We will be staffing
the Parker Food Bank table at King Soopers on June 6, 2026.

Worship: The next 10 services are scheduled. May 24th - Pancake breakfast at Bayou
Gulch Park (requires payment of invoice. Jan S. notified). May 31st - Matthew Villareal,
Iris is not present for the 5/31 service, prelude and hymns will be by video. Ladd May will
reschedule to the 7/26 open date. Rev. Bell serving BVUUF contacted for future services
in August.

e Treasurer’s Report: Discussed whether or not to update Members on their Pledging
progress. Jan will finalize verbiage for this communication.

e Action Items: Please review independently!

e New Business

The Board will engage in a Master Plan Review on July 8th at 6PM.

A new COSM Chair is needed. Possible Members for the task were discussed.
Information (minutes, bylaws, etc) will continue to be linked on the website (by Katy) for
easy accessibility by Members.

The need for a King Sooper’s Fundraising training was discussed. WIII potentially sign
folks up via QR code following services.

The group discussed implementing Breeze login access for everyone who'’s interested
and organizing training sessions on basic Breeze functionality.

A Bridging Ceremony for Lili was discussed. More information is needed to schedule.
Board plants to create documentation for board member transitions, including tasks like
changing bank account and insurance names to allow for more seamless changeovers..
New Member Ceremony (June 14th) was discussed. Reverend Chip will reach out
to/confirm participants. Must confirm that Membership Chair Brenda Peterson will be in
attendance and is willing to participate.

General Assembly - Reverend Chip will attend; Prairie UU will cover his cost.

Possible summer/autumn service ideas were brainstormed including: property (SOL)
clean-up, a gentle hike, return of Service Sundays.



e Congregational Meeting Review

Must plan for and have AV to share the presentation and stream online.

More advance notice/earlier advertising so quorum can be reliably met.

Ways to encourage Members to stay for the meeting following service were discussed.
2027 Spring Congregational Meeting: May 16th.

e Action Iltems

CHIP: Contact potential new members (Molly Peterson and others) to confirm
participation in new member ceremony

DIANE: Bring sandwich board signs to library and set up on road for visibility
DIANE: Talk to Susan about organizing a property work day

DIANE: Follow up with Tristan about AV coverage for June

JAN: Move money from endowment to building fund through general fund.

JAN: Finalize the verbiage for pledge status notices and inform Renee when to send
them

KATY: Resend the PDF of the contract to Diane for signature

KATY: Add master plan update meeting to calendar for July 8th at 6:30 PM

KATY: Update next board meeting date to June 23rd

KATY: Include notice about General Assembly registration in Monday newsletter
ALL: Organize bridging ceremony for Lily on June 14th

ALL: Encourage new board members from the possible list of candidates discussed.

Next Board Meeting: June 23, 2026.



