Prairie Unitarian Universalist Church
Board Meeting - April 23, 2026

Attending: Reverend Chip Roush, Diane McMahan (President), Jan Spooner (Treasurer), Tom
Heisler (Trustee), Katy Upperman (Administrator)

Minutes Recorded by Katy Upperman

e Opening/Blessing: Reverend Chip

e March 18, 2026 Minutes Approved Unanimously

e Committee Status Reports

Membership - Brenda Peterson has volunteered as new Chair. A potential New Member
Ceremony coming up this summer was discussed.

Worship Planning - AV team needed; one person is not enough. Names were
brainstormed as possible folks to approach to request their participation in an AV role.
Building (SOL) - Basement stairs have been completed.

Circle Lunch - Will resume May 23rd at 1PM.

Endowment - Doing well and as expected. Committee trustees will need to be approved
at the upcoming Congregational meeting.

Hospitality - A new volunteer to bring coffee on the 3rd week of the month is needed to
alleviate that responsibility from Claudia Van Buren, who has many Worship Planning
commitments.

Marketing - Ongoing. 200 postcards are being regularly mailed as outreach to folks new
to the area, etc. Bring a Friend to Church: June 7, 2026.

Youth - Celebration of Prairie Camp is pending.

Music - Hymn Lyric Library is in progress.

Pledge Drive - Pledges up 10% from last year.

RE - Earth Day planting was a success. New family is interested in youth RE for their
children. There is hope that adult RE will begin in June, possibly led by Bill Baird.

Social Justice - Habitat for Humanity already offers a handyman service for those in
need, so Prairie does not need to provide one as previously discussed. Discussion of
outreach at Farmers’ Markets: $70 per weekend, Saturday is preferred. Will focus on
Parker Days for outreach, as it seems to be more cost-effective.

e Budget/Financial Updates

Budget numbers are on track.

Budget for 2026-2027 was created by the Finance Committee. Will share and vote on it
at the upcoming Congregational Meeting.

By vote, the Baby Eva Fund will be closed, with the remaining balance of $75 donated to
the Ukrainian family in Hawaii.

By vote, the deferred revenue of $4272.86 will be moved to the Minister Search account.
By vote, money budgeted for the Music fund will be reclassified to the General fund.



e Action Items: Please review independently!

e Congregational Meeting Planning - May 3, 2026

The voting process was discussed — how to best facilitate? Online voting methods were
brainstormed, but with the tight timeline, it was decided that voting via paper ballot was
the best option for this meeting. Online/electronic methods will be explored/tested prior
to the next Congregational meeting.

Positions in need of filling: Vice President, Secretary, Treasurer (with Jan volunteering to
run again), and one Trustee. Reminder that folks wanting to run for the Board must have
been a Member for at least one year, per the bylaws.

Discussion of/calculating of quorum for the election/budget vote.

Diane will create the Congregational meeting agenda and share it with Katy so that
slides can be prepared.

A reminder of the Congregational meeting/election will be emailed to Members and
Supporters mid-week via Breeze.

e Service Discussions

A conversation regarding service breaks on one Sunday a month for June, July, and
August was discussed, including pros and cons. A vote was taken, and did not pass.
Services will continue every Sunday through the summer.

Brainstorming of ideas for potential services surrounding PRIDE, 4th of July, etc.
Attendance patterns for the last several summers were examined, ultimately indicating
that there does not seem to be any real trends as far as summer attendance.

ACTION ITEMS:

DIANE - Float the idea of alternate summer services (e.g., hikes, BBQ, picnic) to the
worship team and gather their input on special service formats for summer Sundays.
DIANE - Talk to Patty about allocating service topics for after-service volunteering
(Service Sundays) and identify potential volunteer opportunities (e.g., Bridge House,
Habitat, etc.).

JAN - Write a check/send $75 remaining in Baby Eva Fund to Victoria (Ukrainian fund
recipient).

JAN - Make a note to transition the deferred revenue account to the Minister Search
account.

JAN - Follow up with Susan regarding the status of non-attending members (e.g.,
Grabinski family) and confirm membership status updates.

JAN - During announcements, put out a call for candidates to fill open board positions
(VP, Secretary, Treasurer if needed, At-Large), noting the one-year membership
requirement for officers.

KATY - Email Sally to confirm if she is leading the next Circle Lunch (May 23rd) and, if
not, consider putting out a call for a volunteer to lead it.

KATY - Tag all relevant untagged/unassigned people in Breeze as Prairie members to
ensure accurate membership count.



e KATY - Send out a Breeze email to members (with content to be provided by Diane)
soliciting nominations/volunteers for open board positions (VP, Secretary, Treasurer if
needed, Trustee).

e KATY - Prepare and test a Google Form/QR code voting system for the congregational
meeting (or be prepared to support paper voting as backup).



