PRAIRIE UU
CONGREGATIONAL MEETING

Sunday, June 8, 2025

Facilitated by Kim Rebecca-Murray, Board President

}




Agenda

Chalice Lighting
Budget Update

o Financial Review 2024-2025

o 2025-2026 Fiscal Year Budget (VOTE)
Proposed Bylaw Changes

o Changes Related to Terms (VOTE)

o Changes Related to Voting Methods (VOTE)
Proposed Board Slate 2025-2026 (VOTE)
Extinguishing of the Chalice




CHALICE
LIGHTING

Reverend Chip Roush




Prairie UU Covenant

We covenant to be a welcoming and loving
community, offering each other fellowship,
sanctuary, and a joyful spirit. We seek justice
and peace in all our deeds and relationships,
and we respect and honor both the individual
and the collective search for sacred meaning
and truth. We revere and celebrate the
diversity of our Earth and are guided by the
Spirit that connects all life, as we reach out to
offer our best to ourselves, our community,
and our world.




Beloved Community Guidelines

Our intention when we come in and as we leave shall
be to build a beloved community.

We will uphold speech and practices that center the
worth and dignity of people of color and the
marginalized.

We will ask others what they need in order to listen
actively, empathetically, and wait to speak until
others are finished.

We will be mindful of the amount of space we take
up, whether that means talking more or less than
others. Those who have historically had the
opportunity to speak first will step back in order to
respect the voices of those who have been historically
silenced so that we may collaborate.

We will be aware of and actively work to restructure our
policies and community to be more anti-racist. We
acknowledge the current power imbalances — and are
open to hearing each other's perceptions of those
imbalances as it is necessary for understanding each
other and working together.

We will stay engaged even when we reach our growing
edges and feel uncomfortable and vulnerable, allowing for
respite when necessary. We will dedicate spaces that
include the spirit of joy, laughter, and play.

We will see challenges and conflict as part of the growth
process and be willing to practice reconciliation or enter
the restorative justice process.

We will question our assumptions about the "right way"
to communicate.

We will examine the context from which our differences
reside.




Budget Update

Diane McMahan,
Finance Committee Chair




Financial Review, 2024-2025




2025-2026 Fiscal Year Budget (VOTE)




Proposed Bylaw
Changes

Changes Related to Terms

Kim Rebecca-Murray,
Board President



Proposed Change #1

Article lll: Officers Section 4. Term of Office

CURRENT: The Term of Office for Officers is for one (1) year or until their successors
are selected. Terms of Office coincide with the Fiscal Year.

PROPOSED REVISION: The standard Term of Office shall be two (2) years. However,
to ensure continuity of experience on the Board, this Term may be adjusted as needed
to less than two years to facilitate staggered Board succession. Additionally, an
Officer's Term may conclude early upon the selection of a Successor. Terms of Office
coincide with the Fiscal Year.




Proposed Change #2

Article IV: Trustees-at-Large Section 3. Term of Office

CURRENT: The Term of Office for Trustees-at-Large is two (2) years, or until their
successors are elected. To assure continuity of experience on the Board, terms of
office shall be staggered so that approximately one-half of the Board Members are
elected each year.

PROPOSED REVISION: The standard Term of Office shall be two (2) years. However,
to ensure continuity of experience on the Board, this Term may be adjusted as needed
to less than two years to facilitate staggered Board succession. Additionally, a
Trustee’s Term may conclude early upon the selection of a Successor. Terms of Office
coincide with the Fiscal Year.




IMMEDIATE IMPACT
ON TERMS 2025-2026

President Term — 2 Years

Vice President Term — 1 Year
Secretary Term — 2 Years
Treasurer Term —1Year
At-Large Trustee #1—1Year
At-Large Trustee #2 — 2 Years




Proposed Bylaw
Changes

Changes Related to Voting Methods

Kim Rebecca-Murray,
Board President




Proposed Change

Article VI: Congregational Meetings Section 4. Voting

CURRENT: Except as provided in Section 3 of Article X, there shall be no Proxy or Absentee
voting at Congregational Meetings. [Section 3 of Article X is related to Special Congregational
Meeting for Calling a Minister, which provides for absentee voting.]

PROPOSED: Remove this restriction (use language from Article X): To allow the greatest
number of Members to participate in voting at any Congregational Meeting, an absentee ballot
may be requested and cast in advance by any Voting Member who is unable to be present.
Procedures to assure the confidentiality and accuracy of such ballots shall be established by the
Board. Absentee ballots shall be counted at the same time and in the same manner as ballots

cast during the Congregational Meeting. However, Absentee Voters shall not be counted in
determining a Quorum.




Election

ﬁ Kim Rebecca-Murray,

Board President




*
*
*
*
*
*

Proposed Board Slate

President — 2 Years — Diane McMahan
Vice President — 1 year - OPEN
Secretary — 2 Years — Leslie Wright
Treasurer — 1 year —Jan Spooner
Trustee #1 —1 year- OPEN

Trustee #2 — 2 years - OPEN




Chalice
Extinguishing

Reverend Chip Roush




